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Company

A global enterprise delivering cutting-edge digital 

transformation services, specializing in mobile app 

development, fuel delivery solutions, and IT consulting.

Challenge

The organization faced challenges in tracking and 

managing its IT assets spread across multiple departments 

and locations. Manual processes resulted in asset loss, 

compliance issues. Lack of centralized visibility made asset 

optimization and decision-making inefficient.

Solution

We implemented the ServiceNow IT Asset Management 

(ITAM) solution, enabling centralized tracking, monitoring, 

and management of IT assets. The solution streamlined 

inventory control, optimized asset lifecycle management to 

ensure maximum utilization and reduced waste.

Result

The ServiceNow ITAM solution significantly enhanced asset 

utilization by 45% and reduced operational costs by 30%. 

The centralized platform minimized asset mismanagement, 

automated compliance reporting, and improved decision-

making through real-time asset insights.

"The ServiceNow ITAM implementation has provided unparalleled visibility into 

our IT ecosystem. With centralized asset tracking and lifecycle management, 

we’ve drastically reduced overhead costs and ensured compliance with 

industry standards."

— Director of IT
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