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Company

A global leader in mobile app development and IT 

consulting, delivering robust digital solutions for logistics 

and healthcare industries.

Challenge

The company struggled with fragmented IT operations, 

leading to delayed incident resolution, inconsistent 

infrastructure monitoring, and a lack of real-time insights 

into system performance. This resulted in frequent service 

disruptions, and reduced operational efficiency.

Solution

We implemented the ServiceNow IT Operations 

Management (ITOM) solution to centralize and automate IT 

processes. The solution provided real-time infrastructure 

monitoring, and automated workflows to resolve issues 

faster while improving overall system reliability.

Result

The ServiceNow ITOM solution helped reduce downtime by 

50% and improved incident response times by 60%. 

Automated processes and predictive analytics empowered 

the IT team to maintain system reliability and enhance 

operational efficiency, ensuring better service delivery.

"The ServiceNow ITOM implementation has been a game-changer for our IT 

department. With automated workflows and real-time monitoring, we’ve 

significantly reduced downtime and can proactively address issues before they 

escalate."

— Director of IT
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